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C A S E  S T U D Y:  T P P  A L I G N M E N T

Across indications and tech 

Identify high-potential use cases and build a 
Target Product Profile (TPP) aligned to the 
company’s technology platform and 
competitive landscape insights.
Methodology: Secondary research

Market: US, EU

Client: Mid size Delivery tech company 

Study objective

o Conducted a landscape scan of oral differentiated technologies 
(ODTs) covering mechanisms, formulation attributes, and technical 
feasibility. 

o Performed competitor & IP benchmarking to map key players, 
technology platforms, patents, and differentiation levers. 

o Assessed market drivers, patient needs, adoption trends, and 
regulatory considerations shaping ODT uptake. 

o Delivered an opportunity–limitation analysis to evaluate 
technology strengths, gaps, and feasibility.

o Identified analogues, prioritized indications, and integrated insights 
into a Target Product Profile (TPP) using data from PharmaCircle, 
AlphaSense, publications, trials, and patent sources

Approach

Identified the indications and 
products with the strongest fit 
for the client’s ODT technology, 
enabling clear prioritization for 
development and commercial 
focus. Provided actionable 
insights that empowered the 
Client to initiate targeted BD 
outreach, supported by 
evidence-based opportunity 
mapping

Business outcome

o Oral delivery Technology mapping and assessment

o Identify use cases and TTP building for Company’s technology 
platform based on above assessment

TPP Assessment

Step 2
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C A S E  S T U D Y:  T P P  A L I G N M E N T

Across indications and tech 

Evaluation matrix enabling objective assessment of product fitment to the client’s ODT technology.
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Solubility 20% 8% 4% 4% 4% 4% 4% 4% 4% 12% 12%

Permeability 16% 20% 20% 12% 12% 20% 20% 20% 20% 4% 4%

Compressibility 12% 9% 9% 15% 9% 9% 9% 9% 9% 9% 9%

Friability 9% 9% 9% 3% 9% 9% 9% 9% 9% 9% 9%

Hygroscopicity 10% 8% 8% 4% 6% 6% 2% 10% 10% 10% 10%

Molecular Weight 10% 6% 6% 2% 10% 6% 6% 6% 2% 6% 6%

Mouthfeel 2% 6% 2% 6% 6% 6% 2% 6% 2% 10% 8%

Total 79% 66% 58% 46% 56% 60% 52% 64% 56% 60% 58%

API characteristic score ≥70%

API characteristic score <70%

The scaling for each criterion is done on a 5-point scale to 
rate a drug's suitability for an ODT based on its API 
characteristics, with higher scores indicating better suitability
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